
 

 

Lanark Grammar School 

Learning  Growing  Succeeding 

 
 

School Improvement Plan 2026-2029 - (Year 1 2026-2027)  
 

 

This improvement plan builds directly upon the strong foundation validated by our January 2026 HMIe inspection, 
where we achieved 'Good' evaluations in Leadership of Change (1.3), Learning, Teaching and Assessment (2.3), 
and Ensuring Wellbeing, Equality and Inclusion (3.1). To propel our school forward and elevate our 'Satisfactory' 
evaluation in Raising Attainment and Achievement (3.2), our 2026-2027 actions focus on rigorous data tracking, 
cross-curricular literacy and numeracy, and highly engaging pedagogy.  

These overarching priorities are deliberately aligned with the South Lanarkshire Education Resources 
Improvement Plan 2026-2029, particularly its mandates to develop adaptive teaching programmes, strengthen 
curriculum transitions across the BGE, and build leadership capacity in data-informed improvement.  

By anchoring our specific school context to these systemic goals, we ensure our work remains coherent, 
manageable, and highly targeted toward securing the best possible outcomes for all learners. 

 



 

 



 

Strategic Priority 1  

SLC Education Resource Plan Learning, Teaching and Assessment 

HGIOS4 QI 2.3 Learning, Teaching and Assessment 

National Improvement Framework Excellence through raising achievement 

Education Resource Team 
Workstream 

Learning, Teaching and Assessment 

Planned Progress Checks   
☐  

Term 1 Progress                                   
☐  

Term 2 Progress                    
☐  

Term 3 Progress                  

 

Rationale for 
strategic priority 

Outcome 

What difference do we want 
to make? 

Operational Activity 

What will we do? 

Measures 

How will we measure success? 

Lead / Personnel 

Building upon our 
recent 'Good' HMIe 
evaluation in QI 2.3, 
our focus shifts toward 
deepening 
pedagogical 
consistency and 
cognitive challenge. 

We must transition 
classroom dynamics 
to active student 
thinking by embedding 
signature higher-order 

Shift the cognitive load to 
learners by embedding active, 
differentiated, and well-paced 
higher-order questioning. 

Faculties adopt a designated 
'Signature Questioning Approach' 
integrated into lesson planning.  

Align questioning techniques with 
the established LGS Lesson 
Framework.  

 

100% of faculties embed signature 
questioning approaches into S1-6 
schemes of work by end of Year 1.  

Sampling via SLT/PT link visits 
confirms >85% of observed 
lessons demonstrate effective 
higher-order questioning and pace 
differentiation.  

DHT L&T 

PT's L&T 

 

(Supported by In-Service, 
whole school 
improvement activity, 
faculty meetings) 

To foster a supportive culture 
of peer collaboration and open 
practice to build pedagogical 
confidence and teacher 
efficacy across all career 
stages.   

Organise / maintain teachers in 
learning trios to participate in peer 
class visits focusing on questioning 
techniques and lesson pace.  

Implement a simple, central, low-
admin tool to record key peer 

100% completion of 2 class visits 
per teacher by Term 3. (Visited 
once by PT/DHT and once by trio 
partners)  

DHT L&T 

PT's L&T 

All teaching staff 



questioning 
techniques. 

Furthermore, aligning 
with the local 
authority’s push for 
digital adaptation, 
establishing clear 
Generative AI 
guidelines will help 
ensure our digital 
practices remain 
innovative and 
robustly supported 

reflections and share effective 
strategies.  

>90% of teaching staff report that 
learning trio discussion directly 
impacted their classroom practice.   

(Supported by peer visits 
WTA allocation) 

Equip learners with essential AI 
skills while safeguarding QS 
qualification integrity and 
promoting digital equity for 
ASN pupils.  

Establish and publish an LGS AI 
Acceptable User Policy aligned with 
SLC and QS guidelines 

Deliver Senior Phase integrity 
workshops on maintaining learning 
audit trails (handwritten drafts, mind 
maps, research, etc. for coursework 

Embed BGE S1-S3 AI literacy units 
(prompts, bias, ethics, etc.)  

Train staff and learners on approved 
text and speech to text tools 

Zero instances of QS academic 
malpractice or cancelled awards 
due to uncredited AI generation.  

100% of faculties display clear, 
subject-specific QS AI coursework 
guidelines in classrooms and 
online by Term 2 

100% of targeted ASN learners 
utilise approved assistive digital 
tools in QS assessments  

SLT 

ICT Coordinator 

PT's SfL/ASN 

PT's L&T 

 

(Supported by training 
hours and In-Service) 

 

 

 

 

 

 

 

 

Strategic Priority 2  

SLC Education Resource Plan Developing Our Curriculum 

HGIOS4 QI 2.2 Curriculum 



National Improvement Framework Improvement in literacy and numeracy 

Education Resource Team 
Workstream 

Curriculum 

Planned Progress Checks   
☐  

Term 1 Progress                               
☐  

Term 2 Progress                   
☐  

Term 3 Progress                  

 

Rationale for 
strategic priority 

Outcome 

What difference do we want 
to make? 

Operational Activity 

What will we do? 

Measures 

How will we measure success? 

Lead / Personnel 

By explicitly mapping 
literacy, numeracy, 
and employability 
skills across all 
subject areas, we 
directly address the 
local authority’s 
mandate to embed 
these as cross-
curricular 
responsibilities.  

This ensures all 
learners can 
confidently articulate 
their skills and are 
structurally supported 
to raise overall 
attainment.  

Ensure seamless cross-
curricular continuity and skill 
reinforcement as young people 
transition from primary and 
into/through the BGE (S1-S3)  

Faculties map explicit literacy and 
numeracy targets/benchmarks into 
all S1-S3 course plans.  

Build upon Clydesdale Collaborative 
partnerships to align primary-
secondary moderation and transition 
tasks.  

100% of S1-S3 course outlines 
highlight literacy/numeracy 
benchmarks by end of Year 1, Term 
2.  

BGE milestones – >92% of S3 
pupils achieve 3rd level literacy and 
>92 achieve 3rd level numeracy.  

> 78% achieve 4th level literacy and 
>78% achieve 4th level numeracy 
by May 2027 

PT's L&T 

Transition leads 

DHT Curriculum  

 

(Supported by WTA 
Moderation/ Curric 
Reform + Faculty Meeting 
time) 

Empower learners to articulate 
their skills for life, learning, and 
work, connecting classroom 
activity to post-school 
pathways.  

Embed routine, explicit skills 
dialogue in S1-S3 subject lessons 
using the SLC Skills Framework.  

Collaborate with SDS and DYW 
coordinators to integrate career 
management milestones into all S1-
S6 PSE curriculum.  

Pilot an LGS Skills Award as part of 
the Lanark Standard Framework.  

100% of PSE courses have fully 
mapped DYW/SDS career 
management outcomes by end of 
Term 3.  

100% of S4 and S6 pupils complete 
a verified Skills Profile prior to 
course options/leaving (by May 27) 

Pupil focus groups: > 85% of BGE 
learners can articulate at least 3 

DHT Curriculum 

DYW Coordinator 

SDS Advisor 

PT's Pupil Support 

(Supported by In-Service 
and whole-school 
improvement activity)  



This will better prepare 
us for the changes 
coming through 
curriculum reform.  

 

  core employability skills gained 
across subject areas.  

Proactively prepare for national 
curriculum reform without 
creating reactive staff 
workload. 

Audit S1-S3 BGE structures against 
emerging Education Scotland 
curriculum reform frameworks.  

As appropriate/available, engage 
with local authority workstreams to 
trial flexible assessment models. 

 

100% of faculties complete an S1-
S3 course audit in line with 
timescales as they develop (May 
2027 pending developments)  

Staff readiness: 100% of staff 
teams briefed on national reform 
timelines, with implementation 
plans drafted for Year 2. 

DHT Curriculum 

PT's L&T 

(Supported by In-Service 
and whole-school 
improvement activity) 

 

 

 

 

 

 

 

 

 

 

 

Strategic Priority 3  

SLC Education Resource Plan Wellbeing, Equality and Inclusion 

HGIOS4 QI 3.1 Ensuring Wellbeing, Equality and Inclusion and 1.5 Management of resources to promote equity  

National Improvement Framework Achieving equity 



Education Resource Team 
Workstream 

Wellbeing 

Planned Progress Checks   
☐  

Term 1 Progress                               
☐  

Term 2 Progress                     
☐  

Term 3 Progress                   

 

Rationale for 
strategic priority 

Outcome 

What difference do we want 
to make? 

Operational Activity 

What will we do? 

Measures 

How will we measure success? 

Lead / Personnel 

We need to take 
unified action to 
reverse recent 
attendance declines, 
mirroring the local 
authority's focus on 
implementing agreed 
attendance 
interventions.  

By integrating the 
trauma-informed 
CIRCLE framework 
and consolidating our 
Pupil Equity Fund 
resources into 
targeted provisions, 
we can proactively 
address distressed 
behaviours and 
safeguard attainment 
for our most 
vulnerable learners.  

Reverse recent attendance 
decline (including Friday pm’s), 
reduce truancy and maintain 
learning continuity.  

 

 

 

 

 

 

 

 

Embed the “Attendance is 
Everyone’s Business” culture and 
“Miss a Day, Miss a Memory” 
campaign.  

Implement monthly tracking letters 
and DHT QA reviews.  

Target S1 early intervention through 
Pupil Support Plus One and targeted 
intervention groups.  

Maintain consistent Google 
Classroom posting across faculties, 
generating more robust weekly 
Google Guardian summaries for 
families. 

 

Meet or exceed all attendance 
quantitative targets as below.  

100% of subjects maintain monthly 
updated Google Classrooms.  

Parental feedback: >85% 
satisfaction on support for home 
learning via Guardian summaries 
and other communications.  

For 2026-2027: 

Overall school attendance - 87.6% 

Equity Attendance Gap – 7% 

S1 Average Attendance – 90% 

Friday PM absence rate - <9% 

DHT Pupil Support 

PT's Pupil Support 

PT's L&T 

Classroom teachers 

(Supported by daily 
pastoral routines and 
WTA Flexible Time)   

 

Nurture and maintain a 
trauma-informed campus that 
supports complex needs and 
seeks to reduce distressed 
behaviours. 

Further roll-out of CIRCLE 
Framework toolkit (Inclusive 
Classroom Scale, Pupil Participation 
Scale)  

100% of teaching staff complete 
CIRCLE self-evaluations and de-
escalation modules (as allocated) 
by Term 3 

DHT ASN & DHT Pupil 
Support 

PT ASN  

PT SfL 



This all helps to ensure 
an inclusive campus 
climate where barriers 
to learning are 
dismantled early and 
all feel that they 
belong.  

Deliver staff CLPL on de-escalation 
strategies and neurodiversity 
support.  

Expand assembly and PSE 
programmes covering protected 
characteristics, RRS, and anti-
bullying (MVP) 

 

>20% reduction in recorded 
distressed behaviour incidents 
across all year groups 

School Climate Survey: >85% 
positive responses from staff and 
pupils regarding campus safety 
and inclusion. 

 

PT's Pupil Support 

 

(Supportive by In-Service 
and mandatory training 
time) 

 

Safeguard attainment for 
vulnerable pupils in the lowest 
20% quintile, and/or with FME, 
including those who require 
bespoke learning pathways.   

 

Operate specialised Hub provisions 
delivering targeted instruction and 
attainment banking in core SCQF 
Level 3-5 courses as well as health & 
wellbeing packages.  

Provide nurture-based interventions 
and small-group mentoring for 
targeted S3 and S4 pupils  

Integrate PEF-focused supports and 
strategies under one overarching 
umbrella for more efficient 
distribution of resources (eg. 'LINK' - 
Lanark Inclusion Network) 

 

100% of identified at-risk Hub 
pupils achieve a minimum of 5 
qualifications at SCQF Level 3 or 
above including literacy and 
numeracy by end of S4.  

>60% of Hub pupils attend/engage 
with provision offered >85% of the 
time.  

>60% of Hub pupils achieve 5 
qualifications at SCQF Level 4 

Reduce late subject withdrawals 
due to poor attendance by 30% 

 

PEF Leads 

DHT Pupil Support 

PT's L&T 

 

(Supported by dedicated 
PEF staffing hours, 
flexible time and In-
Service) 

 

 

 

 

Strategic Priority 4  

SLC Education Resource Plan Self-Improving System 



HGIOS4 QI 3.2 Raising Attainment and Achievement 

National Improvement Framework Excellence through raising achievement 

Education Resource Team 
Workstream 

Performance and Raising Attainment  

Planned Progress Checks   
☐  

Term 1 Progress                  
☐  

Term 2 Progress                    
☐  

Term 3 Progress                   

 

Rationale for 
strategic priority 

Outcome 

What difference do we want 
to make? 

Operational Activity 

What will we do? 

Measures 

How will we measure success? 

Lead / Personnel 

Our Satisfactory 
grading for 3.2 
demands a sharper, 
more unified approach 
to tracking learner 
progress.  

By consolidating data 
systems, we can 
empower middle 
leaders and classroom 
teachers to identify 
learning gaps early and 
provide targeted 
interventions without 
excessive 
administrative burden.  

 

Whole-school tracking system. 

Ensure middle leaders and 
classroom teachers utilise a 
single accurate data system to 
identify learning gaps early and 
execute targeted interventions.  

Build capacity in data-informed 
improvement, standardise data 
tools and strengthen data 
literacy 

 

Launch consolidated tracking index 
by start of Year 2.  

Deliver targeted professional 
learning for staff on utilising data 
within the new index to track both 
BGE and Senior Phase progress with 
more consistency.   

Streamline tracking schedules and 
parent reporting cycles to maintain 
data precision while reducing 
administrative burden (for Year 2 
implementation)  

100% faculty compliance in 
tracking deadlines across all 
reporting sweeps (current system / 
schedule)  

0% variance between prelim 
tracking estimates and final QS 
presentation levels by Year 2 

DHT Raising Attainment 

Data Leads 

PT's L&T 

 

(Supported by Faculty 
Futures meetings and 
reporting time)  

Maximise presentation and 
pass rates for vulnerable and 
middle-attaining learners, 
fulfilling our 'Lanark Standard' 
commitments 

Extend high-quality learning 
conversations and target-setting into 
S1-S3 

Review faculty presentation policies 
to ensure aspirational access to 

Achieve all quantitative attainment 
targets outlined below.  

100% of S1-S3 pupils participate in 
documented learning 

DHT Raising Attainment 

PT's Pupil Support 

PT's L&T 

SDS Advisor 



SCQF Level 4-6 courses as possible/ 
appropriate.  

Consult SDS/DYW data hubs to 
construct tailored packages for 
potential winter and summer 
leavers.  

 

 

 

 

 

 

 

conversations regarding their 
progress by end of Term 3.  

A-C (for August 2027) 

S4 5@3  - 85% 

S4 5@4 – 75% 

S4 5@5 – 50% 

S4 1@5 – 83% 

S4 < 5 awards = < 20 pupils 

S5 1@6 – 60% 

S5 3@6 – 40% 

S5 5@6 – 25% 

S6 5@6 – 35% 

 

(Supported by In-Service 
Planning time, Reporting 
& Tracking time) 

Empower S1-S3 learners to 
actively participate in shaping 
school improvement, fostering 
confidence, citizenship and 
core values.  

Formalise a wider achievement 
progression route where BGE 
participation articulates 
directly into Senior 
Phase/SCQF credentials. 

Increase promotion and availability 
of clubs and volunteering, along with 
BGE leadership opportunities.  

Further develop ‘Lanark Achieves’ to 
include tangible school-based award 
for involvement.  

Restructure Pupil Voice mechanisms 
(Pupil Council, RRS, etc.) to mandate 
broad S1-S3 representation.  

Increase the proportion of S1-S3 
pupils engaged in school activities 
and leadership to >40% (end Y2) 

Pupil survey: >80% of BGE pupils 
agree that "staff listen to pupil 
ideas and take action" (start Y2) 

Publication of 3 visual "You Said, 
We Did" bulletins per session 

First cohort of pupils receive 
achievement award by end of Year 
1.  

SLT  

PT’s Pupil Support 

PT's Equity  

School Captains/Pupil 
Leadership 

(Supported by school day 
duties, WTA Flexible Time, 
and assembly calendar) 

 

 



Strategic Priority 5  

SLC Education Resource Plan Self-Improving System 

HGIOS4 QI 1.3 Leadership of Change 

National Improvement Framework Excellence through raising achievement 

Education Resource Team 
Workstream 

Professional Learning 

Planned Progress Checks   
☐  

Term 1 Progress                                 
☐  

  Term 2 Progress                  
☐  

Term 3 Progress                  

 

Rationale for 
strategic priority 

Outcome 

What difference do we want 
to make? 

Operational Activity 

What will we do? 

Measures 

How will we measure success? 

Lead / Personnel 

Drawing on principles 
of collective 
leadership and 
incremental 
improvement, we need 
to shift towards PRD 
being an engine for 
genuine professional 
growth.   

Implementing the 'Plus 
One' model provides a 
structural mechanism 
to tightly align 
individual staff 
development with our 
whole-school 

Staff experience the PRD 
process as a high-value, 
ongoing coaching conversation 
that actively supports their 
daily practice. 

Teachers feel trusted and 
motivated to take ownership of 
their specific 'Plus One' focus, 
boosting morale and 
engagement with whole-school 
goals. 

Small, focused incremental 
improvements made by 
individual teachers aggregate 

Revamp PRD review framework to 
map personal goals to GTCS 
standards and SIP priorities 

Support middle leaders to construct 
rigorous Faculty Improvement Plans 
(including Pupil Support/SfL/Hub)  

Allocate time for staff to pursue a 
self-directed Plus One professional 
initiative without administrative 
overload. 

Provide guidance, signposting and 
resources to support self-directed 
Plus One.  

100% of FIP’s and Pupil 
Support/SfL/Hub plans contain 
explicit targets aligned with whole-
school priorities by middle of Term 
1  

100% of annual PRD's explicitly 
link to at least one SIP priority or 
personal Plus One initiative (by 
May 2027) 

100% of teaching staff engage in 
the 5-hour flexible initiative (by 
June 2027)  

 

Head Teacher 

DHT L&T  

DHT links & PT L&T 

 

(Supported by PRD, Plus 
One and In-Service Day 
time) 

 



priorities, while 
crucially honouring 
professional 
autonomy.  

This approach ensures 
that professional 
learning is 
manageable, deeply 
meaningful, and 
embedded as a 
continuous habit 
rather than an annual 
compliance task. 

 

across faculties to significantly 
elevate the overall quality of 
learning and teaching. 

Faculty Heads/PT’s build 
robust coaching capacities, 
fostering a high-trust culture of 
open practice and collective 
teacher efficacy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Strategic Priority 6  

SLC Education Resource Plan Learning, Teaching and Assessment 

HGIOS4 QI 2.3 Learning, Teaching and Assessment 

National Improvement Framework Excellence through raising achievement 

Education Resource Team 
Workstream 

Learning Community  

Planned Progress Checks   
☐  

Term 1 Progress                                
☐  

Term 2 Progress                    
☐  

Term 3 Progress                  

 

Rationale for 
strategic priority 

Outcome 

What difference do we want 
to make? 

Operational Activity 

What will we do? 

Measures 

How will we measure success? 

Lead / Personnel 

Lanark Learning 
Community Shared 
Priority – to foster 
greater collaboration 
across sectors and 
improve professional 
judgement.  

Ensure cross-sector 
moderation and shared 
standards in learning, teaching 
lead to improved attainment 
and meaningful learning 
experiences for pupils as they 
transition from P7 into S1.  

Participate in moderation cycles 
focusing on Numeracy, 
Technologies, Science and Literacy 
benchmarks 

Share high-quality assessment tools 
and pupil work samples across the 
Lanark Learning Community.  

100% participation of subject 
leads in scheduled moderation 
sessions 

>90% agreement in teacher 
professional judgement ratings for 
P7/S1 transition cohorts in literacy 
and numeracy 

LLC subject lead 
volunteers 

PT's L&T 

DHT L&T 

(Supported by moderation 
time allocation) 

 

 

J Warden, Head Teacher  

31 August 2026 



 


