LANARK GRAMMAR SCHOOL.: 2026-2027 IMPROVEMENT PLAN | Learning, Growing, Succeeding

Building on our successful January 2026 inspection to support every learner

ENGAGING & INNOVATIVE
CLASSROOMS
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ACTIVE SIGNATURE  SAFE & ETHICAL 'MPROV'NG ESSENW\L SKILLS ATTENDANCE INCLUSIVE TARGETED HUB
LEARNING QUESTIONING Al CONTINUITY SKILLS PROFILES MATTERS CAMPUS SUPPORT
Focus on student Keeping all pupils Building digital skills Seamless connections  Literacy, Numeracy,  Verified profiles for S4 "Attendance is Neurodiversity &  For vulnerable learners
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TEACHERS LEARNING TOGETHER s (e
PREPARING FOR NATIONAL CHANGES

("learning trios" and collaboration)
Staff engaging in curricular reform planning.
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EARLY ASPIRATIONAL LANARK MEANINGFUL PLUS ONE CROSS-SECTOR SHARING GOOD
INTERVENTION  PRESENTATION ACHIEVES PROFESSIONAL REVIEW  jncremental improvements from MODERATION PRACTICE
Single data tracking  Aiming for ambitious  Early participation and Better coaching and frameworks  professional autonomy. Shared standards for improved Numeracy, Literacy, Science,

index to identify gaps outcomes. engagement. for staff. transitions Technologies



